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Abstract

In the era of digital transformation and the knowledge-based economy, the
smartization of managerial processes within academic institutions is a necessity for
enhancing competitiveness and sustainability; thus, the transition from traditional human
resource management toward intelligent talent management systems is considered a
primary pillar of transformation within university structures. This research, designed
within the framework of the pragmatism paradigm and employing a combined inductive-
deductive approach, is an applied-developmental study with an exploratory design aimed
at elucidating a talent-nurturing higher education system based on organizational
intelligence. This descriptive, non-experimental study was conducted through thematic
analysis and semi-structured interviews with 12 academic experts (management
professors) and practical experts (university managers) based on purposive sampling. The
data were cyclically coded and analyzed using Maxqda software. The findings provided
a systematic framework of intelligent talent management indicators in the Iranian higher
education system, consisting of 11 main themes (including smart career path planning,
competency-based reward systems, talent attraction and retention, technology and
innovation in education, international interactions, and data-driven evaluation) and 55
sub-themes. Ultimately, this research developed a conceptual model for intelligent talent
management, providing a theoretical and practical basis for designing transformation-
oriented strategies within the country's higher education system.
Keywords: Intelligent Talent Management, Iranian Higher Education System,

Smartization.
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1. Organizational Intelligence
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3. Social Learning Social Learning
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1. Complex Adaptive Systems (CAS)
2. Resource-Based View (RBV)
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1. Attride-Stirling
2. Immersion and Familiarization
3. Generating Initial Codes



1808 Obn3 Y 0 slosd cudores Jlo i 9 |l oo dobiad v

Memos  Voribles  Anslysis  MixedMethods  VisuslTools  Reports  Stats  MAXDictio

S mmaties Projeet  Ovensiew of Coded Oueriien el Cueriie
Pubiitar Informatian Seomerts  Cades  ofUnis
Moo [EMF 2 305 O & 9% X (7 Document Browser: INT1 20 Paragraphs)
8 Documents 570 [UINTA, Pos. 3) el S laasls ki ) oo
[Am1 s8
Bl w0 o
Fimr &
[2imra B
[Fnrs o .
e P S s ¢
Fwrr o m sesy Lo
2 mra o
Emra 1
B 4 4
i 2 _
[ELUH 2%
Frsets o
o 3
G Code System IR -
G Code syat 510
- 5 i il sllon e
P {
w
w
5
o
)
=
Be o o oar L=l & O #simgss <oding Gusry (O combination o coves)

Maqua )‘?‘fﬁ BL 6)‘-"\;4.\.»[}-:0 ﬁjﬁ.’; A JS.:I

'8l Slaogaan JuSiS i gu 4l 50
Lo s laepsn laanld a5 gduad iz Aol b sl gbaanlid sl 5l
Sl s plnilie 5 dd (65515,8 Lo sadens 2 LB s ks st 4 baaulis Aa LT
05| S5 Sy sty S 3 5 ol eoalie Sl dalsende 28 5 15 sl sla0 sas
N N VS TG K TN | PPV AN (PR L LU KOCH JE

el 52 &I MAXQDA i35l 5 3 (6ol anli (555 & 55

1. Constructing Preliminary Themes
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1. Reviewing and Refining Themes
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1. Defining and Naming Final Themes
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1. Producing the Analytical Narrative
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1. Talent Experience
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